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EXIT SURVEY/QUESTIONNAIRE

Employee Name (optional) Supervisor

Program Office/Division Job Title

1. Why are you leaving LDH? (please check all that apply)

(O Private Sector (O Work Environment (O Retirement

(O Better Pay (O Work-Life Balance (O Promotional Opportunity
(O Workload (O Commute (O Other (please explain):
O Relocation

2. What circumstances would have prevented your departure?

3. Please rate your overall level of satisfaction in each of the areas below:

Highly Satisfied Neutral Dissatisfied Highly
Satisfied Dissatisfied
Cooperation w/i your work unit () O O O O
Cooperation w/i your division/
program office O O O O O
Physical Working Condition O O O O O
Flexibility O O O O O
Work Schedule O O O O O
Professional Development O O O O O
Work Environment O O O O O
Personal Job Training O O O O O
Performance Evaluation System () O O O O
New employee orientation program () O O O O
Rate of pay for your job O O O O O
Equipment provided (material,
resources, facilities) O O O O O
Workload O O O O O
Interesting/Challenging Work O O O O O
Location / Domicile O O O O O
Opportunity for Advancement O O O O O

Please explain a “Highly Dissatisfied” rating.
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4. Please rate your supervisor on each of the following areas:

Highly Satisfied Neutral Dissatisfied Highly

Satisfied Dissatisfied
Provided feedback on performance() O O O O
Consistently fair O O O O O
Provided recognition O O O O O
Resolved complaints O O O O O
Sensitive to employees’ needs O O O O O
Receptive to open communication () O O O O
Followed LDH’s policies O O O O O
Cooperation within your work unit () O O O O

Please explain a “Highly Dissatisfied” rating.

5. Please rate your management on each of the following areas:

Highly Satisfied Neutral Dissatisfied Highly

Satisfied Dissatisfied
Provided feedback on performance() O O O O
Consistently fair O O O O O
Provided recognition O O O O O
Resolved complaints O O O O O
Sensitive to employees’ needs () O O O O
Receptive to open communication ) O O O O
Followed LDH'’s policies O O O O O
Cooperation within your work unit () O O O O

Please explain a “Highly Dissatisfied” rating.

6. Would you recommend LDH to a friend as a good organization to work for?
(O Most definitely (O With reservations O No

Provide any additional comments or feedback:
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Please return completed form to: LDH Human Resources
P.O. Box 4818
Baton Rouge, LA 70821-4818
Or
Fax (225) 342-6892



